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	CURRICULUM

	Course Description:

	The course is to teach the students of fundamentals of project management.  To familiarize the scope of Envision, Program and Project.  The core of Project management is the planning, scheduling, and controlling of project activities to meet project objectives. The major objectives that must be met include performance, cost, and time goals, while at the same time to control or maintain the scope of the project at the correct level.  Highlighting the Project manager`s competence level and skills.

The students` awareness of Sustainability, the sustainability standards (GSAS, Gleed etc.) and Project Planning.  Also the importance of communication and Stakeholder Management.  QA\QC Management importance.

Also important issue the Project Variation Management.  Failures of project delivery (deadline, cost and quality).


	Curriculum Description:

	Topics of lectures and practices:

	Week of Semester
	Topic

	1.
	Introduction.  Fast track project delivery presentation.

	2.
	The structure of project delivery.  Envision, Programs, Projects.

	3.
	Project Management Principles

	4.
	Project Manager`s competence.

	5.
	Project Management Tools - Gant diagrams

	6.
	Resources identification.  Resource Management

	7.
	Sustainability and how to measure it.  Sustainability standards

	8.
	Risk Management, How to mitigate project risks.

	9.
	Project Management Tasks 1.

	10.
	Project Management Tasks 2.

	11.
	Quality Assurance and Quality Control

	12.
	Variation and Cost Management

	13.
	Project Monitoring

	14
	Closing the Project

	15.
	Consultation and Test

	Mid-semester requirements

	Attendance:

	Compulsory

	Test papers, measurement records, reports, etc. (number, date)

	1.
	First Test: 5th week.  Project Management principles

	2.
	Second Test: 12th week.  Project management competency.

	Methods of qualification:

	In case of mid-semester mark fail (1), correction opportunities are available according to the Student Requirement System (HKR).

	LITERATURE

	Recommended:
	Project Management 4th edition, by Stephen Hartley, www.creativecorporatesolutions.com.au

	Methods of quality assurance:

	Course lecturers are reviewed yearly, where effectiveness of knowledge transfer as well as results of student and graduate survey are taken into consideration. Based on these assessments course development actions can be initiated in the following areas: 
- method of knowledge transfer, 
- content of curriculum, 
- relationship of lectures and practical work. 
Changes and result of changes are assessed yearly, documented in written report and the elements accepted are incorporated into the course program according to the timing set by the course leader. 


